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Thrive In 2025:
Moving with Speed and
Agility to Drive Growth
2024was a dynamic year for Verano and the cannabis industry at large. From

a cultural perspective, cannabis reformwas in the spotlight as amainstream

topic formillions of voters during election season, and remains a key bi-

partisan issue supported by amajority of Americans today.

For the full year, we delivered $879million in revenue. As we navigate the

ever-evolving cannabis landscape, our teamwill remain proactive bymoving

with speed and agility to unlock opportunities in themarket and drive

efficiencies across the business to protectmargins and lower costs.

Last year, we added 17 new dispensaries, including stores in Virginia and

Arizona acquired fromThe Cannabist Company, as well as new locations in

Connecticut, Florida, New Jersey and Pennsylvania.

A NOTE FROM GEORGE ARCHOS



Additionally, we celebrated another seamless
adult use launch in Ohio as the Buckeye State
formally ended cannabis prohibition last August.

Our brands also gained strength: we generated

$353million in total wholesale revenue, our

strongest-ever wholesale result, and secured top

10 share positions in amajority of ourmarkets,

according to BDSA.

Alongwith recognizing our accomplishments,

2024 also presented challenges. Inmanymarkets,

ongoing pricing compression, increased

competition and steep discounting pressured

margins and profitability. There were also

legislative setbacks, particularly in Florida, which

despite receiving amajority of votes, did not pass

adult use cannabis sales.

These challenges required us to quickly adapt by

streamlining operations and sharpening our focus

on what we can control, which is strengthening

our core business and keeping quality at the

center of everything we do.

2024 alsomarked a companymilestone as our

10th anniversary, and one thing I’ve learned over

the course of the last decade is that we, without

question, have the best team in the industry: we

work harder, smarter and faster than anyone in

the business to pursue growth.



Starting in December of last
year, we ignited a series of
new product launches in the
fastest-growing categories
that were immediate hits.

Andwith a robust pipeline of innovation planned

under our portfolio of national brands, including

Verano, Savvy, (the) Essence, Encore, Bits, and

more, we are well-positioned to further elevate

our strongmarket positions across our footprint.

Looking ahead, we have a clear vision to harness

innovation, automation and differentiation across

the business.Wewill also strengthen our roots by

embracing quality, hospitality, and a localized

focus to increase engagement across the

hundreds of vibrant communities we operate in.

We’re off to a fast start opening new Zen Leaf and

MÜV locations inmultiplemarkets thus far in

2025, andwe look forward to welcoming new

medical patients and customers this year across

our expanding national dispensary footprint,

which now stands atmore than 150 in 13 states.

I am incredibly proud of our team, and remain

grateful for your ongoing support of Verano and

continued belief in the power of the plant.

Together, the sky is the limit for where we can

take Verano in 2025 and beyond.

On behalf of the Verano Team

ThankYou,

George George Archos
Founder + Chief Executive Officer



Forward Looking Statements
This annual report contains “forward-looking statements” within the meaning of the safe harbor provisions of 

the United States Private Securities Litigation Reform Act of 1995. Such forward-looking statements are not 
representative of historical facts or information or current condition, but instead represent only the Company’s 
beliefs regarding future events, plans, strategies, or objectives, many of which, by their nature, are inherently 
uncertain and outside of the Company’s control. Generally, such forward-looking statements can be identified by 
the use of forward-looking terminology such as “plans”, “expects” or “does not expect”, “is expected”, “budget”,
“future”, “scheduled”, “estimates”, “forecasts”, “projects,” “intends”, “anticipates” or “does not anticipate”, or
“believes”, or variations of such words and phrases, or may contain statements that certain actions, events or 
results “may”, “could”, “would”, “might” or “will be taken”, “will continue”, “will occur” or “will be achieved”. Forward-
looking statements involve and are subject to assumptions and known and unknown risks, uncertainties, and other 
factors which may cause actual events, results, performance, or achievements of the Company to be materially 
different from future events, results, performance, and achievements expressed or implied by forward-looking 
statements herein, including, without limitation, the risk factors described in the Company’s annual report on Form 
10-K for the year ended December 31, 2024 filed with the U.S. Securities and Exchange Commission at
www.sec.gov. The forward-looking statements contained in this annual report are made as of the date of this 
press release, and the Company does not undertake to update any forward-looking information or forward-looking 
statements that are contained or referenced herein, except as may be required in accordance with applicable 
securities laws. All subsequent written and oral forward-looking information and statements attributable to the 
Company or persons acting on its behalf is expressly qualified in its entirety by this notice regarding forward-
looking information and statements.






































































































































































































































































































































































